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An Overview

 Introduce Towards a Mentally Flourishing 

Scotland 

 Consider Health Scotland's contribution towards 

implementation of the policy and action plan 

 Reflect on the progress made towards delivering 

the policy commitments 

 Identify the challenges for the agenda and our 

approach  

 Consider future development priorities 



TAMFS Approach

 Signals ongoing commitment to MHI 

 Builds on the work of the National Programme 

2002 – 2008

 National support for locally determined solutions

 Not comprehensive – six priorities (but also… 

not exclusive…)

 22 national commitments focused on change 

and support to support local delivery



Policy Context



Our Focus

 Promote wellbeing

 Reduce the likelihood of common mental health 
problems, suicide and self harm 

 Support those experiencing mental health 
problems

 Improve the outcomes and quality of life for 
those with mental illness



The Priorities

Six priorities 

 Early Years, Children and young people

 Communities

 Later life 

 Employment and Working Life

 Reducing suicide, self harm and mental 
health problems 

 Improving the quality of life

 Support for change



Expectations of Government

 Work in new ways to support implementation of 

TAMFS at local level

 Support collaborative action across Community 

Planning Partnerships 

 Define mental health improvement - what it 

means in the context of TAMFS  

 Support a focus on outcomes – connecting to 

single outcome agreements

 Support implementation of the evidence base



Monitoring of mental health

In Scotland



Context

 There is now an outcomes focused environment

 National performance framework created by Scottish 

Government which contains national (high level) 

outcomes for Scotland

 Scottish Government tasked NHS Health Scotland 

with creating resources (outcomes frameworks) to 

link local activities to national outcomes



Purpose

 To develop an outcomes framework to 

guide, inform and evaluate mental 

health improvement policy and practice

 Link activities with outcomes

 Simplify without making it simple



Components of the framework

Outcomes triangle

Logic models

Multiple results chains

 

Tobacco  – all sectors 

Inputs 

Activities 

Outputs 

Reach 

Short - term  
outcomes 

Intermediate  
outcomes 

High level  
outcomes 

Inputs 

Activities 

Outputs 

Reach 

Short - term  
outcomes 

Intermediate  
outcomes 

High level  
outcomes 

NHS 

NRT + Brief  
advice 

Smoking  
cessation  
services 

Adult smokers 

Increased quit  
rate 

NHS 

NRT + Brief  
advice 

Smoking  
cessation  
services 

Adult smokers 

Increased quit  
rate 

Voluntary  
orgs 

NRT + Brief  
advice +  
support 

Outreach SC  
services 

Hard to reach  
smokers 

Increased quit  
rate 

Voluntary  
orgs 

NRT + Brief  
advice +  
support 

Outreach SC  
services 

Hard to reach  
smokers 

Increased quit  
rate 

School  
health teams  

(joint  
delivery) 

Brief advice 

Outreach  
services for YP 

Young irregular  
smokers 

Reduced  
frequency of  

smoking 

LAs: School 
 health teams  

(joint  
delivery) 

Brief advice 

Outreach  
services for YP 

Young irregular  
smokers 

Reduced  
frequency of  

smoking 

Local  
authorities 

Enforcement of  
laws on  underage  

sales 

Tobacco retail  
sales 

Under 18s 

Compliance with  
laws 

Local  
authorities 

Enforcement of  
smoking ban 

Smoke free public  
places 

General public 

Compliance with  
laws 

Local  
authorities 

Enforcement of  
laws on  underage  

sales 

Tobacco retail  
sales 

Under 18s 

Compliance with  
laws 

Local  
authorities 

Enforcement of  
laws on  underage  

sales 

Tobacco retail  
sales 

Under 18s 

Compliance with  
laws 

Local  
authorities 

Enforcement of  
smoking ban 

Smoke free public  
places 

General public 

Compliance with  
laws 

Local  
authorities 

Enforcement of  
smoking ban 

Smoke free public  
places 

General public 

Compliance with  
laws 

Behaviour 
Reduced adult smoking rates 

Reduced uptake of smoking by young people 

Improved mental wellbeing 
Reduced inequalities in healthy life expectancy 

Reduced inequalities in CHD and cancers 

Environments 
Reduced exposure to second - hand smoke 

Reduced availability of tobacco to under 18s 

Behaviour 
Reduced adult smoking rates 

Reduced uptake of smoking by young people 

Improved mental wellbeing 
Reduced inequalities in healthy life expectancy 

Reduced inequalities in CHD and cancers 

Environments 
Reduced exposure to second - hand smoke 

Reduced availability of tobacco to under 18s 

EXAMPLE 



Generic Outcomes Triangle

Well-being

Population 

health

Health 

inequalities

Individual behaviours

Social, economic, and physical 

environments

LONG-TERM HIGH LEVEL

OUTCOMES

INTERMEDIATE 

OUTCOMES

SHORT-TERM 

OUTCOMES

Outputs

Inputs

Processes

Outcomes related to 

service delivery



MHI Outcomes triangle



Resources 

/ Inputs
Activities Outputs

Can be controlled internally

What you do

Logic models

Short-term

Outcomes

Long term

Outcomes

Intermediate

Outcomes

Direct influence In-direct influence

What you want to achieve



Logic models – example 
(don’t focus on the details at this stage)



Multiple results chains - example



Process of developing Outcomes 

Framework

 Strategic group – oversaw the development

 Reference group – key collaborators

 Core group – produced the materials

 Peer reviewers – critiqued draft framework



Process of developing Outcomes 

Framework

 Mental Health Indicators for Adults in 

Scotland was used as the basis for selecting 

the key intermediate outcomes

 6 broad themes were identified by members 

of the reference group



6 broad areas

6. Promoting a safe 

and supportive 

environment at 

home and in the 

community

1. Promoting health 

& healthy 

behaviour

4. Increasing 

social inclusion 

&decreasing 

inequality & 

discrimination

5. Increasing 

financial security & 

creating mentally 

healthy 

environments for 

working & learning

2. Sustaining inner 

resources

3. Increasing social 

connectedness, 

relationships & 

trust in families & 

communities



Six broad areas

6. Promoting a safe & 

supportive environment at 

home & in the community

Physical environment

Safety

Violence

1. Promoting health 

& healthy behaviour

Physical health

Healthy 

living/behaviour

4. Increasing social inclusion 

& decreasing inequality & 

discrimination

Social inclusion

Participation

Equality

Discrimination

Stigma

2. Sustaining inner 

resources

Meaning & Purpose, 

optimism & hope

Resilience 

Individual mental health

3. Increasing social 

connectedness, 

relationships & trust in 

families & communities

Social networks

Social support

Trust

Relationships (including 

family relations & peer 

relationships)

5. Increasing financial 

security & creating 

mentally healthy 

environments for working 

& learning

Financial security

Learning & skills 

development 

Mentally healthy 

schools

Mentally healthy 

workplaces



Summary of outcomes approach

•Resources to support local areas identify 

key outcomes which they feel are important

•Specify who they need to target

•Identify which activities to undertake



Challenges

 Diversity of local areas 

 Leadership for MHI 

 Partnership delivery  

 MHI as an aspect of local planning infrastructure 

 Integration of MHI and suicide prevention 

 Economic downturn  - public sector reforms 

 Measuring and monitoring progress and outcomes (So 

what?)

 Shifting priorities 

 Beyond TAMFS ?



http://www.healthscotland.com/
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