THE NAIROBI CALL TO ACTION FOR
CLOSING THE IMPLEMENTATION GAP
IN HEALTH PROMOTION

1. INTRODUCTION

PURPOSE

The Nairobi Call to Action identifies key strategies and commitments urgently tequired for closing the implementation
gap in health and development through health promotion. T

Health promotion is a core and the most cost-effective s
inequities and povetty. In so doing, it helps achieve national a
Millennium Development Goals. Implementing health promotion;crea
they value by increasing their control over their health and the necessary tes

AUDIENCE

The Naitobi Call to Action reaches out to: ponsibilities:

n  WHO and other UN partners;

trengthen leadership and
forces

lainstream health
ptomotion

Empower communities and
individuals

Enhance participatory
processes

Build and apply knowledge

PROCESS

The Nairobi Call to Action'was.developed by participants at the 7th Global Conference on Health Promotion, Nairobi,
Kenya, in October 2009, hosted e World Health Organization and the Republic of Kenya.

Over 600 experts from more than 100 countries participated including Ministers of Health, politicians, senior public
servants, health practitioners, policy makers, researchets, teachers, and community representatives. They were complemented
by an equal number of virtual participants who registered on a new social networking site (www.connect2change.org).
Utlising multiple patticipatory processes, the Call to Action was developed during the five day meeting and is complemented
by a full Conference Report and a series of technical papers.
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The Call to Action aligns with the aspirations of Member States, reflects the vision of the Alma Ata Declaration and
supports the recommendations of the WHO Commission on the Social Determinants of Health.

BACKGROUND

The Call reaffirms the values, principles and action strategies of health promotion codified in the Ottawa Charter for
Health Promotion 1986 and in subsequent global health promotion conferences! including "The Bangkok Charter for Health
Promotion in a-Globalized Wotld 2005, which has been confirmed by Member States through the World Health Assembly.

Health promotion has demonstrated its effectiveness and return on investment at local, regional, national and international
levels, Although many of the challenges that drove the development of health promotion remain the same, new threats

continue to etmetge ot escalate rapidly.

o Use the existing'evidence to prove:to pol1cy—makers th. promotion is fundamental to managing
national and gIobal challenges such as “population ageing, climate change, global pandemic threats, maternal
mottality mlgtauon, conflict and economié crises;

communicable and commumcable dlseas

TO MAKE HEALTH .PRO [OTION PRIN CIPLES INTEGRAL TO THE POLICY AND DEVELOPMENT AGENDA

We call on govemme s to exercise their responsibility for public health, including working across sectors and in
partnership with citizens, in particular to:

e Promote social justice and equity in health by implementing the recommendations of the WHO Commission
on the Social Determinants of Health;

e Accelerate the attainment of national and international development goals by building and redistributing
resources to strengthen capacity and leadership for health promotion;

® Be accountable for improving people’s quality of life and well being,

1 Adclaide Australia 1988, Sundsvall Sweden 1991, Jakacta Indonesia 1997, Mexico City Mexico 2000, Bangkok 2005
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TO DEVELOP EFFECTIVE AND SUSTAINABLE DELIVERY MECHANISMS

We request Member States to mandate WHO to:

¢ Develop 2 Global Health Promotion Strategy and action plans, with regional follow-up that respond to the
major health needs and incorporate cost-effective and equitable interventions;

» Strengthen its internal capacity for health promotion, and assist Member States to develop sustainably funded
structutes and set up accountable reporting mechanisms for investment in the promotion of health;™

¢ Disseminate compelling evidence on the social, economic, health and other benefits of health promotion to
key sectors.

3. STRATEGIES AND ACTIONS

health promotion, strengthening health systems, partnerships and inter,
literacy and health behaviours. Actions across the sub-themes comple

BUILDING CAPACITY FOR HEALTH PRO

Building sustainable health promotion infrastructi
gap-

ACTIONS THAT MAKE A DIFFE

Strengthen leadership

Secure adequate financing

by establishing stable and ‘sustainable financing at all levels, for example health promotion foundations, and
by levering financing from sectoral, bi-lateral and multi-lateral donot programs.

Grow practitioner skill-base

by reotienting the undesstanding and skills of health promotion in current health workers;

by providing structures:and incentives to train, maintain and retain health promotion capacity across the
health system, and other sectors that impact on health;

by setting accreditation competencies and standards for health promotion, and revising the curricula of health
and health-related professionals in training to include health promotion;

by establishing and strengthening national, regional and institutional capacity to implement systematic training
to develop a critical mass of health promotion practitioners able to perform to specified competencies;

by promoting teaching of core values underlying basic human rights and equity;
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by ensuring timely and accurate dissemination of information and resources for the preparedness and
response to emergencies and epidemics;

by expanding and strengthening WHO Collaborating Centers for Health Promotion in all regions to reflect
emerging and unmet needs.

Enhance system-wide approaches

by assessing the national capacity fot health promotion using validated tools and methods a§ a routine
process for quality improvement;

by developing, adapting and applying quality improvement t0o ind methods to ensure intervention

effectiveness and sustainability at all levels.
Improve petformance management
by strengthening information systems to benchmat

regarding policies, processes and outcomes;

evaluation systems.

STRENGT&ENING HEALTH SYSTEMS

To be sustainable, health promotion interventions must:be embedded iri health systems that suppott equity in health and
meet high petformance standards. Integrating health promotxoh in all health s systems functions and at all levels improves the
overall petformance of health sy

ACTIONS THAT MAKE A ,DI%FERENC

Strengthen leadershi

Enhance polic y

by systematically ititegrating health promotion across the continuum of health care and other social and
community services, t hout the lifecourse;

by ensuring that health promotion is mainstreamed into priority programmes such as HIV/AIDS, malaria,
tubetculosis, mental health, maternal and child health, violence and m]ury, neglected tropical diseases, and
noncommunicable diseases such as diabetes;

by using targets, quality measures and incentives for systematic and sustainable health promotion;

by developing specific approaches to reach women, in light of their unique role in ensuring the success of
health promotion programmes, as both beneficiaries and primary care givers in most societies;



by implementing health promotion strategies with people with disabilities, to improve quality of life |
wellbeing and promote development.

Assure universal access

by guaranteeing that health systems provide accessible, approptiate and comprehensive health services for all,
including measuring performance for marginalized groups;

by insiswting that health systems provide accessible and comprehensive information and resoutces for health
promotion that are culturally, linguistically, age, gender and ability appropriate;

by addressing financial and other resource barriers with innovative approaches.

Build and apply the evidence base

by investing in research and evaluation, and its disse
health promotion;

by setting up databases including clearing-houses on research
meet policymakers and practitioners’ nceds for evidence-informed po

PARTNERSHIPS AND INTERSﬁ(;TOML ACTION,

Effectively addressing the determinants of health aﬁd\‘gﬂchieving healthequity requires act
beyond the health sector to implement forms of collaboratid: ‘cooperation and integration between sectors.

ACTIONS THAT MAKE A DIFFERERN

Strengthen leadet: }up

by negotiating-and ad

ing shated goals and objectives and working towards common tesults across sectors
and instity €5

of governanc

by ensﬁrmg that the privaté s

! and other players accept their responsibilities to safeguard and promote the
health of their clients, workers, @ At

tomers and co uinities.

by developing pgﬁtical momentum and leadership for health in all policies and settings;

by mainstreaming: health promotion and social determinants of health approaches across all policies,
programs, and tesearch agendas with a focus on health equity, ensuring integrated planning, capacity-building
and resource allocati

by establishing health equity as a key social indicatot to measure the performance of intersectoral initiatives;
by creating functional intet-governmental regional bodies, such as an African Health Promotion Partnership,
to set a vision and agenda for health promotion, and advocate and mobilize resources in the region to achieve
these.

Enhance implementation
by developing and adapting to countty context, tools, mechanisms and capacities to create opportunities at

local, regional and mational levels for intersectoral action on health equity;
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by encouraging credible role modeling for healthy living;

by strengthening and supporting civil society to develop common and effective approaches;

by utilising the oppottunities of ‘mass events’ for health promotion such as international sports tournaments;

by being proactive and partnering with the media in an informed and mutually supportive way.
Build and apply the evidence base

by developing and incorporating indicators of equity and mtersectoral action, focusing both on health
outcomes and determinants;

by evaluating initiatives to determine critical success factors for scaling up:

COMMUNITY EMPOWERMENT

Communities must shate the power, resources and decision-migki assure and sustain conditions for health equity.
ACTIONS THAT MAKE A DIFFERENCE:

Ynable community ownership

by listening to and starting with the voices and aspitations of the community in planning and action;

by assuring meani
those expetiencit

Build and apply the evidence base

by including narratives and empirical evidence of success and lessons learned;

by incorporating indigenous knowledge systems into planned curriculum and mainstreaming its application
across key sectors. :

HEALTH LITERACY AND HEALTH BEHAVIOURS

Basic literacy is an essential building block for development and health promotion. Health literacy interventions need to be
designed based on health, social and cultural needs.



ACTIONS THAT MAKE A DIFFERENCE:
Support empowerment

by ensuring basic education for all citizens;

by building on existing community resources and networks to ensure sustainability and enhance community
participation;

by designing health literacy interventions based on community needs and priorities in their political, social
and cultural context, with particular consideration for the needs of peo_p'lé with disability;

vercome any battiets,

by ensuring that communities are able to access and act on knowledge and
Embrace information and communication technologies (ICT)

by formulating a strategic framework on ICT to equit: rove health literacy;

by ensuting that public policies inctease affordable acc'egys 0
underserved areas; k

onals and commugities, and maximize the use of available ICT

by building the ICT capacity of health professi

tools. :
Build and apply the evidence base

by developing a cote set

are facing a surge of
undermine their future

leadership and workforces

Strengthen

C Mainstream health promotion

O Empower communities and individuals

O Enhance participatory processes

O Build and apply knowledge

The Nairobi Call to Action for Closing the Implementation Gap
in Health Promotion has strong global support, is urgently
needed and will make a profound difference to people’s lives.
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